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key Progress
SEND Peer Review - Action Plan NoTsTARIED 39% [Notstorted:
® 0% serious issues, dates being missed, recovery plan required.
A 37% some issues, being managed, needs fo be closely monitored.
s 15% project s on track
B 9% ‘completed actions (delivered project)
Theme a Re!:or'nr.nerjduﬂons EresiiE g REF Action(s) Deadline RAG Lead Team DLT Officers| Impact PROGRESS/Current Position Notes
consideration'/findings from the Peer Review
1 | Children and young people’s needs 1.1 [Review SENDIASS to ??sure it has the capacity | 111 [To look at whether SENDIASS con'ovfer an advocacy service Families get the right support at the time SCu progressing wivrfv Jenny Miller,
N e to meet the needs of families in the City and is to young people over 16 years of age. To commission one Manager - Family Information, Advice and
are |de(mf|e<.i accum'ely On(! able to offer families the information and advice clear day per week from SENDIASS for City families. Support Service. Advocacy service and a
assessed in a "mely and effective they need in a timely way, and consider options SEND Team/ minimum of 1.5 days a week for City
way for the provision of advocacy services for 31/08/2024 © Commissioning team DB/SC SCu/IM families to be added to the SLA before it is
parents finalised.
16/07/24 -Awaiting amended SLA from
Legal
2| Children, young people and their 21 |Parent/carer advocacy services, especially for | 21-1|To review what support SENDIASS offers for families with EAL Families get the right support at the time SCu progressing with Jenny Miller,
families parﬁcipale in decision- families with EAL Manager - Fgm\’ly Information, Advice and
. e s s Support Service. Advocacy service and a
making about their individual plans minimum of 1.5 days a week for Gity
and support 31/08/2024 | G SEND Team b8 SCu families o be added fo the SLA before it is
finalised.
16/07/24 - Awaiting amended SLA from
Legal
212 [To explore the advocacy service used by children's social Families get the right support at the time SENDIASS SLA is being strengthened to
care and whether we can use it to support young people include this. Using one service will ensure
with EHC Plans consistency for SEND young people. Using
31/08/2024 G SEND Team DB SCu SENDIASS could dlso support the
engagement of City young people in the
Tower Hamlets Youth Forum.
3 | Children and young people receive 31 |Finalise the framework for Altemative Provision | 311 [To review and adapt the SEND Panel Terms of Reference to Understanding and anticipating the needs of  |First draff of the Terms of Reference were
: (AP) in the City of London become the SEND and AP Panel our children and young people presented at SEND Panel on 17/07/2024.
the right hel'.) an support at the 30/09/2024 A Ed and EY Service/SEND Panel Members DB KH/SCu QA framework to be finalised and Terms of
rlghl fime Reference to be signed off in September
3.1.2 [ Commissioning team to adapt the Pan London AP Network To improve processes, which result in the best  |First draft of the QA framework is
Jackie M to update on adaptation of London Framework 31/07/2024 G Commissioning team SC/DB JM/KH |support for our children and young people complete. Comments have been added.
KH and JM to meet in July to firm up
313 Cz?m.m\sslc?r.vmg qum to use the framework to quality assure 30/09/2024 A Commissioning feam Sc/DB IM/KH To improve proce;ses, which result in the best
existing tuition services support for our children and young people
32 |Review the Local Offer (LO) website to update | 321 |To ensure that the Translation functionality on the FIS is fully Providing excellent information for families An action for the strategy. Deadline date
its content so that it includes the information operational may change
that children, young people and families say 31/07/2024 B Early Years / FIS Team DB 1D
they need, and to make it more easily
navigable and searchable
32270 review the LO pages and ensure that all information is Providing excellent information for families An action for the strategy. Deadline date
accurate and up 1o date 30/09/2024 A Early Years / FIS Team DB 1D T G
323 |To work more closely with the CPCF on developing the LO Providing excellent information for families The FIS Officer has contacted the CPCF to
arange a time to meet with them and
31/12/2024 A Early Years / FIS Team DB 1D discuss further
An action for the strategy. Deadline date
may change
33470 look at the QA framework for the Family First Quality Providing excellent information for families FFQ includes Families Information Service
Award (FFQA) of the Family Information Service (FIS) and see| 31/08/2024 G Early Years / FIS Team DB ID with SEND
if it covers QA of SEND and the LO
33| Consider options to improve the timeliness of 33 | For the Short Breaks team to ensure that there is no delay in Families having more control over the services |The Direct Payments Policy looks really
direct payments setting up direct payments for new families in receipt of they access for their children thorough - last reviewed July 2022.
them SCu has been in touch with the Short
31/10/2024 s'gr(:éd Children’s Social Care & Early Help Team CP RT/KN Breaks team to request a review of the
direct payment procedure to ensure that
there is no delay new families receiving
them
34 ||dentifying the right health provider for children | 341 |To ensure there is a clear statement of intent, plan and Families get the right support at the time An action for the strategy. Deadline date
with specific needs timescales around the neighbourhood health model for City | 31/12/2024 ﬂg:;d Health AW SD/HH may change
and Shoreditch Park
35 | Accelerate plans for the development of a 35.1 [Work with Health colleagues to ensure that a plan is in Families get the right support at the time An action for the strategy. Deadline date
neighbourhood health model so that children place not may change
and young people with SEND can access the 31/03/2025 | 1oy Health AW SD/HH
health services they need in their local area
4 |Children and young people are well 41 [Extend apprenticeships and traineeships for 411 1To work with the adult skills team to fully understand the ot Young people moving into adulthood have An action for the strategy. Deadline date
prepared for their next steps and children and young people with EHC Plans and offer so that it can be communicated to young people with| 31/12/2024 started Adult Skills Team/SEND Team DB BH |access to arange of opportunities to suit their |may change
. | [those on SEN support SEND needs
achieve strong outcomes 412 To ensure there is information readily available on the LO to U An action for the strategy. Deadline date
all children and young people on how to access the V@ung [eeelel mevig e @slliess eve may change
31/10/2024 A Early Years / FIS Team DB ID  [access to arange of opportunities to suit their

apprenticeships and traineeships

needs




&

Identify what support there is for young people

To look at what Prospects curently delivers for our CYP as a

not

Young people moving into adulthood have

An action for the strategy. Deadline date

families with SEND are commissioned

design and delivery of services

with SEND to be prepared for their next steps in contracted service and whether this offer needs to be tbc started Commissioning team SC/DB JM/SCu|access to a range of opportunities to suit their |may change
life extended needs
To ensure that the offer available from Prospects to our Young people moving into adulthood have An action for the sirategy. Deadline date
families is advertised on the LO 30/09/2024 S'g::;d Early Years / FIS Team DB ID  |access to arange of opportunities to suit their (may change
needs
The transition for young people moving into Review and update the Terms of Reference for the City's Young people moving into adulthood will be
adulthood, especially those with mental health Transitions Forum, to fully supported and able to navigate their way
needs is challenging. What support is available - ensure more rigour in eligibility to remain on the register 31/10/2024 S';:;d Ed and EY Service DB KH |into adult services
to families with young people transitioning? - ensure that the forum is clear about the pathways for
accessing adult health services
Access to an Adult Mental Health Practitioner To confirm whether the City has an AMHP and if so, what Young people moving into adulthood will be
(AMHP) for the City families the pathway is to accessing this service 31/08/2024 S'gr?;d Adult Social Care Team DB/CP KH/IT |fully supported and able to navigate their way
into adult services
45 | Provision of Post 16 support for children and To explore what support Adult Skills can offer and how adult Young people moving into adulthood have
young people with SEND skills and Prospects link up to ensure an alignment of services| 30/09/2024 S';‘:;d SEND Team DB BH/SCu |access to a range of opportunities to suit their
needs
5 Children and young people with There may be benefit in producing a clear For the Strategy team to explore the development of a Families of children with SEND are fully part of  [This is being developed as part of the
SEND are valued, visible and stotevnjem or'chorT.er t!’\OT se?§ out the.Cny s wider inclusion charter across the City Corporation 31/12/2024 A Stz fizam sc Ew an \.ncluswve co_mmun\ty cmvd involved in the SEND and AP Strategy
. . N ™ ambition for inclusion in relation to children and design and delivery of services An action for the strategy. Deadline date
included in their communities young people with SEND. may change
Develop a clear definition of co-production For the strategy team to ensure that this work is built into the Families of children with SEND are fully part of | This is being developed as part of the
across the local partnership and agree a small development of the SEND and AP Strategy an inclusive community and involved in the SEND and AP Strategy
number of priorities for co-production with 31/12/2024 A Strategy Team SC/DB EW/SCu|design and delivery of services An action for the strategy. Deadline date
parents and carers and children and young may change
people
-3 [The work of the City Parent Carer Forum (CPCF) To ensure that the work of the CPCF is built into the Families of children with SEND are fully part of [ An action for the strategy. Deadline date
to continue and develop development of the SEND and AP Strategy 31/12/2024 A Strategy Team SC EW |aninclusive community and involved in the may change
design and delivery of services
To explore whether the City can support an increase in Families of children with SEND are fully part of  |CPCF agreed to draft proposal for
Jacqueline Wye's capacity an inclusive community and involved in the funding from the City to support this.
Sz A drgr EEES S design and delivery of services An action for the strategy. Deadline date
may change
To discuss with the CPFC whether it would be of value for Families of children with SEND are fully part of | An action for the strategy. Deadline date
them to have a generic email account 31/12/2024 A CPCF DB/SC SCu/JW|an inclusive community and involved in the may change
design and delivery of services
6 | Leaders are ambitious for children Development of a new SEND and AP Strategy Strategy Team to develop a fully collaborative Strategy for Families of children with SEND are fully part of  [The Strategy team has worked with a
. 2024-28 an inclusive community and involved in the group of parents, professionals and CYP to
and young people with SEND design and delivery of services develop the strategy priorities. The
strategy is currently out for consultation for
31/12/2024 G Strategy Team SC/DB EW/KH 6 weeks. An action plan will start to be
developed over the summer / into
September
An action for the strategy. Deadline date
may change
42 |Develop a multi-agency quality assurance To contact AFC and request the QA Framework they To improve processes, which result in the best  [SC to contact AFC as QA Framework has
31/07/2024 G SEND Team DB SCu " .
framework for SEND currently use support for our children and young people been requested but not yet received
QA framework to be adapted and agreed at AEB 31/12/2024 not SEND Team/Strategy Team DB/SC KH/EW To improve proce§ses, which result in the best
started support for our children and young people
7 | Leaders actively engage and work Co—prqduction - needs more genuine 'co-design Explore hoY« jhe. CPCF can work more collaboratively Yvi?h chi\ies v:‘)f children wj?h SEND are fully. part of  [An action for the strategy. Deadline date
with children, young people and of services' the ComTEEelg) Tecm to have influence on the design tbe S'g::;d Commissioning team sC Gk |an \.ncluswe commumty cm.d involved in the may change
families and delivery of services design and delivery of services
8 | Leaders have an accurate, shared Effectiveness of the School tracker in identifying Review the fracker on an annual basis to ensure it is Understanding and anticipating the needs of [ An annual census has taken place during
underslanding of the needs of children with persistent absence - attendance updated and compliant with GDPR our children and young people thr spring term. We have identified 332
. . . under 90% (PA), those who have attended AP 30/06/2024 B Education Team DB KH/SCu children and young people in 68 schools.
children and young peOPIe in their and those on SEN Support 53 children are on SEN Support and 43 are
local area PA
Identify CYP on the tracker who have attended AP or Understanding and anticipating the needs of  |There have only been two children in AP
moved on to AP 30/06/2024 B Education Team DB KH/SCu our children and young people over the last ocaqemic year. We are
aware of both children - both are known
to social care
\demi.fy CV? on the tracker on SEN support and analyse key 30/09/2024 A Education Team DB KH/SCU Unders'cnding and anticipating the needs of
data including types of SEND our children and young people
Engage with schools where more than three children with not Understanding and anticipating the needs of
SEN support attend - send a copy of SEND ranges 31/12/2024 | 1o SEND Team bB SCu our children and young people
Engage with schools where children have been in or moved 31/10/2024 B Education Team DB DK Unders'cnding and anticipating the needs of | All cthr‘en attending AP ovgr Vh.e‘ I.ost
fo AP. our children and young people academic year have been idenitified
Engage with schools where children are recorded as PA 31/10/2024 not Education Team OB DK Unders'cnding and anticipating the needs of
started our children and young people
To request outcomes of children (stats only) - af key 31/12/2024 not SEND Team OB scu Unders'cnding and anticipating the needs of
assessment stages started our children and young people
Leaders commission services and Consider options to develop the cross-border To explore what opportunities there are with our Understanding and anticipating the needs of | An action for the sirategy. Deadline date
provision to meet the needs and commissioning of services to improve the SEND neighbouring LAs to get access to provision including ot our children and young people may change
. .. Local Offer, and particularly to increase the special schools 31/12/2024 Commissioning team 5@ GK/IM
qu'mhons of local availability of health services and started
children and young people specialist school places
12| To explore how the co-production of services with the CPCF Families of children with SEND are fully part of
can take place to help ensure that all services affecting 31/12/2024 s'gr?;d Commissioning team SC GK |aninclusive community and involved in the




Leaders evaluate services and

10

Self-evaluation document to fully reflect the
strengths of the local partnership and explains

10.1.1

To review the SEF to ensure that it captures all the good
work that we do

To improve processes, which result in the best
support for our children and young people

make improvements ’ A
P how partners are working together to address 31/08/2024 Strategy Team SC/DB EW/SCu
challenges and areas for development
10 | Documentation within the Annexe A 10211 To ensure that all documents within the evidence library are To improve processes, which result in the best  |Documents have been identified and
up to date and dated correctly 30/09/2024 A Business Support Team sc SOSéKUH/ support for our children and young people E()p;gfiigblcn s being reviewed and
updated
eview the governance arangements for -3.1(To ensure that the an rategy clearly states wha o improve processes, which result in the besf n action for the strategy. Deadline date
10 (Review the its for SEND  [10:31 T that the SEND and AP Stratt learly stat: hat To il hich It in the best | A tion for the strat Deadline datt
inimi icati i i i may change
to mmlmls? duplication and proyldg assurance the gpvemance arrangsmems are and Theyldlrectly ibe A Stz fizam sc/DB EW/SCul support for our children and young people y g
that there is a clear focus on delivering the contribute towards positive outcomes for children and
priorities in the SEND Strategy young people with SEND
1032 " i i i
e il e I S e
11| Leaders create an environment for | '' |Evidence of impact ik fire) dgvelop an ou?cgmss framework to measure and To improve processes, which result in the best | This was explored at the Strategic ,
effective pmc“ce and multi- Cr:wﬁo;&c():rol;:);}; is;rg;ecg;;gd more general service ones such support for our children and young people &c;:;’gi:shg:::fgvfge?:;elgfrce)\;\glrlnbee
agency working to flourish Slil2/2024 A SERBIIed 25 Scu good examples, and v~;e may be able to
get support around this. An action for the
strategy. Deadline date may change
A eview all case studies In The evidence library - wha owe O Improve processes, which result In The bes
1.2 Revi Il tudies in th id libr hat d Toi hich It in the best
need to ensure we have clear evidence of impact - 30/09/2024 A SEND Team DB SCu |support for our children and young people
children/young people with different needs
11 |Attendance at Team Meetings 11.21\pyt together a high level presentation on what the area t To improve processes, which result in the best
¢ SEND ‘\ispection \?«i\l look I?ke 31/10/2024 S'gfc')ed SEND Team/Strategy Team DB/SC SCurEW suoogd for gur children and young people
1122 presentation to be delivered to all team meetings within not To improve processes, which result in the best
DCCS relevant fo the Area inspection 811272024 | arteq SEND Team o8 Scv support for our children and voung people




